
Tasking Memorandum No. 99-240
Memorandum for District Workforce Development Team
Subject: Call for Nominations for Defense Leadership and Management Program
(DLAMP) Class of 2000
Date: ji.JL 1 g i$sg
Suspense Date: September 13,1999
Target Audience: DCMC Workforce

Requirements:
l Nominations are solicited for the Department of Defense, DIAMP for FY 2000

(Attachment).
l The announcement is open to all employees in GS 13-l 5 grades.
l In accordance with paragraph 1A of the attachment, DCMC requires that each

applicant must be endorsed, using a memorandum, by a second-line supervisor and
forwarded through the District to HQ, DCMC-BG

l Applications must be submitted to HQ, DCMC-BG no later than September 13,
1999.

The application package is available via the Fourth Estate DIAMP web page located at
http://dlamp.dfas.miI or Workforce Team, DCMC-BG.

Point of Contact for Further Information:
Mr. Willie L. Foreman
Workforce Team, DCMC-BG
Phone: (703) 767-2351 or DSN 427-2351
E-mail: Willie foreman@hq.dla.miI

rnL&
CARLA LIBERATORE
Executive Director
Business Operations

http://dlamp.dfas.mil/


Fourth Estate Nomination Process

I . To be considered applicants must submit the foilowing
Documents and other documentation as may be required by
their employing agency to the Fourth Estate Administrative
Agent:
-write-up of applicant's background as it relates to the
DLAMP Evaluation criteria (DEC) (3-page limit);
-Career History (3-page limit);
-Education/Training History;
-Fourth Estate Nomination for DLAMP Admission for the Fourth
Estate Employee; and,
-letter of endorsement from second-line supervisor (see a
and b below).

a . Neither the DOD  nor the Fourth Estate require
endorsements to be more than a simple statement. Applicants
should, however, check for additional employing agency
requirements before submission.

b. Tke Fourth Estate goal is to invest DLAMP resources in
the development of high potential applicants, recognizing
that each applicant's background includes a unique
combination of education and experiences, and, therefore, a
unique combination of skills and abiiities. As noted in a
above, endorsers are not required to document their reasons
for endorsement, but shoulti consider the following when
making their decisions 3nc1, 25 asked, be prepared to respond
to the following questions:
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all DLAMP activities, which .ti:ll rzqjulre Lime away frc,m t,ne
office. Are you willing tc support this applicant as may be
required by DLAMP activities?

2. The Fourth Estate Administrative Agent will screen and
rank all applications using RESUMIX.

a. Applications from current participants, i.e., Classes of
1997 and 1998, will be the basis for ensuring RESUMIX
criteria is correct.

b. The Fourth Estate Administrative Agent will also
determine the desired functional mix of nominees. This mix
will be based on available information about the DLAMP
designated positions and current Fourth Estate participants.
Recognizing that grouping by current series may not capture
all functional expertise, RESUMIX will be used to determine
the functional grouping of current participants and
applicants. More than one functional grouping may be
assigned.

3. Applications with RESUMIX evaluations and functional
grouping identification will be provided back to nominating
agency for director endorsement. The number of slots
allocated to each functional grouping will also be provided.
Each agency will 'use whateT]er method it determines
appropriate for this second endorsement of applicants.
Agency directors and applican,'s should be aware of 4 below.

4. Applications rece;:rir.g G-"-rsement in 3 above wili be-..LAb/_
provide back tc the F~,;rtr. ?s:a:e .\~m;n:stra:::re Agent for
distribution by f;nct,:;nal -,:?a.



factors, panels :?illl 22 asSr:er: t: r,:.,: :rzer 311 cs~31~2z-~.+.
The highest ranked applications ;<:;I ,ce flagged for
endorsement to the DOD DLAMP Council. A functionally mixed
panel will rank applications slotted against the "3ther"
grouping, if needed.

5. All applications flagged for endorsement to the DOD
DLAMP Council will be provided to the Director,
Administration and Management for final endorsement.

6. The Fourth Estate Administrative Agent will establish
timeframes for the above activities working back from the
suspense established by the DOD DLAMP Office for acceptance
of nominees.



FOURTH ESTATE NOMINATION FOR DLAMP ADMISSION FOR THE FOURTH EST-ATE
EMPLOYEE

Name:
Title: Ms./Mrs./Mr./B First Name Middle htial Last Name Suffix:  Jr. Sr.

Preferred first name: Social security number:

Home phone: F3rne fax number:

Home e-mail address:

Home mailing address:

Employing Component (e.g. Army, NIMA, DoDEA):

Job title:

Pay plan: Occupational series: Grade:

Organizational mailing name and symbol: _

Organizational mailing address:

Work phone: Work fax number:

Work e-mail address:

Security cltxrance t!‘pe: Date recei\red:

Date of last promotion: ~._ -\cquisi!ion C‘arps member: Le.5 t-k)-.__-.

Highest degree a~+ardt‘d:

Senior Le\fel-professional  Xlilitary  Education ( PIlE) (5 z. \ml) ILX C.OIIQT. ~:IV~I alar COIIC~C.  \tr LVX ~ollegs)

Name of PblE Institution: Dates Attended:



u E F E N s E Solicitation
*****twND***** for DLAMP Nominees
PROGRAhI Class of 2000

What is the Defense Leadership and Management Program?

Implementing recommendations of the Commission on Roles and ,Misslons, the Defense Leadership and Management
Program (DLAMP) is a systematic program of ‘joint” civilian leader training, education, and development within and
across the Department of Defense. it provides the framework for developing civilians with a DOD-wide  capability from
which selection may be made to fill approximately 3,000 key leadership positions. These key positions are at grade
GS/GM-14 and above and require a Department-wide perspective. Duties include responsibility for people, policy,
programs, and other resources of broad significance; or support “joint” warfighting capability. In addition to creating this
recruibnent pool, DLAMP fosters an environment that nurtures a shared understanding and sense of mission among
civilian and military personnel.

What can DLAMP participants and their
supervisors expect?

. Rotational Assignments - Participants will be
required to complete a career-broadening rotational
assignment, normally outside their activity and
functional area, of at least 17,  months. Previous
assignments may full3 this requirement.

. Professional Military Education - Participants  will
be required to complete a senior-level course m
professional military education (PME) lasting dt
least three months, with an emphasis on natlonal
security decision-making.
- A few opportunities will be available to

complete I O-month PME programs. Prior fo
beginning a IO-month program, partlclpants
will be required to agree to serve In rhs
government for at least 30 months after
completing the program.

- Some’PME  acti\ ittes require participants fo
obtain a Top Secret clearance that nx~) Include
3 drug test.

- In rare instances. one PXtE  mstltutlon u III
accept GSiGM-  I3 level students Ill other
tnstitutions require students lo be ,It lt’a>[ .lt the
GSGM-  I4 level.

. Graduate-level Courses - Participants LCIII  be
required to complete a minimum of IO advanced
graduate-level college courses specIalI> designeci
with a defense focus to develop famrllarrr!  I\ rth rhc
broad range of subjects facing defense le;ldrrs 1.11~
slraduate  curr!curum  consists of required courses in2
eight academic xras iaccountIng. finance.
economics. human resources. Informarlon s> ~tt’mF.
quanrltativc  tools. 1a.v and public polic>. <lnd

.

international policy) and electives in related areas
(logistics, intelligence, acquisition and contract
management). Previous education may meet course
prerequisite or course waiver requirements.

- All courses meet the high academic standards of
our accredited academic partners. Therefore,
DLAMP strongly recommends that participants
have completed at least a baccalaureate degree;
substantial undergraduate course work; military
Intermediate level schools (i.e. Naval, Army,
and Air Command and Staff Colleges; Army
Management Staff College; Defense Systems
Management College Program Manager’s
Course); or executive programs involving
similar academic rigor.

- All courses are accelerated and begin with four
\+ eeks of preparatory reading, followed by two
Intensive weeks of resident study. Nearly all
are taught  at the DLAMP facility in
Ilassachusetts.

- Participants with  baccalaureate and advanced
degrees will receive three graduate level credits
thr each course successfully completed.

Other Requirements - Participants will be required
to complete Component- and occupation-specific
development courses. as appropriate.
- For esample, participants in the acquisition

career field will also be required fo continue to
nlrrf rhe Defense Acquisition  Workforce
Improvement Acr  requlremenrs  for their grade
level and posltion.

- Participants will be encouraged to be
organizationall\ and occupationally mobile;
gzographlc  rnobltirv  IS strongly encouraged  and



Solicitation for DLAMP Nominees Class of 2000

may be mandated bh some endorsm$

organizations.



Program Features:- -
. [ravel and per diem associated with appro\<d

DLAIMP activities are paid from  centralI!
managed funds.

. A limited number of full-time equivalent (FTE)
allocations are available to permit temporar)
backfilling positions vacated by participants away
for the IO-month Senior Service School program
or the 12-month  rotation. Such vacancies ma):
also be considered as rotational assignment
opportunities for other DLAMP participants.

. DLAh4P includes a formal program of mentoring
that requires the mentor to play an important role
in assessing and planning developmental
activities.

. DLAMP graduates and participants will be the
primary recruitment pool (consistent with
applicable statutes and regulations) for filling
vacant DLAMP designated positions.

. Participants must meet standards for annual levels
of DLAMP activity.

Who can apply for DLAMP?

Permanent full-time civilian employees of the
Department of Defense. who permanentI>  nccup>
GYGM- 13, 1-l. or I 5 (or equivalent) level positions
may apply. Due to the academic requirements of the

program. possession of a baccalaureate degree I .I[ .t
minimum) is strongly recommended.

What is the evaluation criteria for selection
into DLAMP?

V.S. OPM Executive Core Qualifications ( ECQsj
(See www.opm.~o~  ses html. seseulde htm

for additional mformatlon  I
l Leading Change. Encompasses the ablllt! ttj

develop and implement an organizational L 151on.
ichich  integrates ke\  national and prc-,~:am  CCUIY.
priorities. values. and other factors. Inherent  to It
is the abiliQ to balance  change and <c~ntlnult>  .-~
to continually stribe to improve customer \t’r\ ICC‘
and program performance Lbithin  the basic
Government framelbork.  to create a iborh
environment th:lt encourages crcati\e thlrlhlns.
nnd to maintain foc‘u$.  intrnstt>  and pcr\i\ren<c.
e\ en under ad\ erslt)

l Leading Pe :,le. In\ol\es  the ability to cie~l~fl
and implement strategies. \\hich  ma\imlrc
emplo>tte potential and foster hi& ethlial
standards in meeting the organization‘> ‘. i~lon.
mission. and goals.

Results Driven. Stresses  xcuuntablllt!  mci

<c>ntinunus  improvement. Includes the abilit! to
make timeI>, and effectike  decisions and produce
results through strategic planning and the
implementation and evaluation of programs and
policies.
Business Acumen. Involves the ability to
acquire and administer human, financial,
material, and information resources in a manner,
which instills public trust and accomplishes the
organization’s mission, and to use new
technology to enhance decision-making.
Building Coalitions/Communication. Involves
the ability to explain, advocate and express facts
and ideas in a convincing manner, and negotiate
with individuals and groups internally and
externally. It also involves the ability to develop
an expansive professional network with other
organization, and to identify the internal and
external  politics that impact the work of the
organization.

Defense Criterion
(See http://www.dtic.miVjcs/library.html for informatlon

on Goldwater-Nichols Act of 1986)
. Broad Defense Perspective. Involves

knowledge of the operational aspects of more
than one major Defense organizations (e.g..
Departments of the Army, Navy, and Air Force
and the Defense Agencies) and an understanding
of the world geo-political/military environment in
planning, coordinating, and communicating
to\\ard mission accomplishment. It also involves

the nbi Iit? to incorporate joint senice principles.

W’hat are the application requirements?

Fourth Estate applicants are required to fumlsh a
nominarlon  package that includes:

. Kourth  Estate Nommation for DLAhlP  .-Idmisslon  for
the Fourth Estate Employee

. Career History  Format (3 page limit)

. Education Training  histov (ttscluding  education
yroyams lasting less than two weeks)

. Statement descrlblng how the applicant meets the

DL.A\lP E\aluatlon Crlterla (DEC) (3 page limit)
. Letter ot‘endorsement from second-line supervisor

.-III applications must be received no later
than September Z-4,  1999.

Faked applications \sill not be accepted.
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Where do I send an application?

Interested candidates must apply through their chain of command. For more information contact:

Web site: HTTP://DLAMP.DFAS.MIL
Name: Maureen DeLoach
Office: 1931 Jefferson Davis Highway, Crystal Mall 3, Room 300, Arlington, VA 22240
Telephone: 703-607-I 169
E-mail: maureen.deloach@dfas.mil.

The above office must receive all applications no later than September 24,1999. Only
complete applications containing all the required documents will be accepted.



FOURTH ESTATE DEFENSE LEADERSHIP AND MANAGEMENT
PROGRAM APPLICATION KIT

IT IS IMPORTANT TO READ THESE INSTRUCTIONS COMPLETELY

BACKGROUND:

The Fourth Estate, excluding the three intelligence
agencies, uses an automated system to screen applicants for
the Defense Leadership and Managenent Program (DLAMP). The
patented artificial intelligence software reads the
information in your DLAMP application and extracts your
skills and other significant information. Preparing the
required documents is easy. Remember to focus on format and
content. This application kit contains all the information
you need to successfully complete your DLAMP application.

HOW THE AUTOMATED SYSTEM WORKS:

The computer "reads" your DLAMP appiication packet and
identifies information such as your name, address,
education, and up to 80 unique skills. On your career
history, summarize your ,most important leadership and
management skills first. You might list specific skills.
For example, if you have supervisory experience, you might
list skills such as teambtillding,  work planning, and
performance management, 2t'z. 3eiow the summary of skills,
describe your work experience. List only the skills that
you feel are relevant tz your application to DLAMP.

WHO MAY APPLY:

Participation ln 3LAXP ;3 I:m:ted to permanent full-time
CIvilian ;im,p?cyees of :ne Department of Defense, who
oermanentl;;  occupy ;S,/';:V!-~:,  14, 3r 15 'or equivalent) levei
positicns.

DLAMP APPLICATION PREPARATION INSTRUCTIONS:
DO
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Type >;our career his:ory 3nl ?T '"'2_ ,,;'.&'.  L -,- .,. &_ __ -.__ C_r. -- 3 _ L.3--b.. ,-AcEL-;
(DECI, ensuring each is clear and leqible. Typewrit?rs
and word processors may be used. Handwritten and faxed
documents will NOT be accepted. A typewritten original
or a high quality photocopy is acceptable.
Provide a laser printed original if possible. Avoid dot
matrix printers, bubble jet printers, and low quality
copies.
Type with black ink on a 8.5" X 11" white bond paper
printed on one-side.
Use a minimum margin of one (1) inch on all sides of your
printed documents.
Use standard business type fonts such as courier, times
new roman, etc., in 10 to 12 point. A smaller or larger
point will result in improper scanning.
Use boldface and/or all capital letters for section
headings as long as the letters do not touch each other.
Mail your resume and all other documents unfolded in an
envelope 9.5" X 12" or larger.
Include a summary of your leadership and managerial
skills at the beginning of your career history after your
name and social security number. In the experience
portion of your career history, describe in detail how
these skills are/were used.
Remember to type your name and social security number in
the top left hand corner of each page of your career
history.
Proofread for any errors. Pay particular attention to
spelling.
Describe your experience with specific words rather than
vague descriptions.

DON'T

WHAT TO SUBMIT WHEN APPLYING:



0 Fourth Estate Nominatisr, f:r TT L','P G,3z;ss:,2, fcir t;edY. ._.L
Fourth Estate Employee

l Education/Training History (excluding programs lasting
less than two weeks)

l Career History (three-page limit)
0 Description of how nominee meets the DLAMP Evaluation

Criteria (DEC) (three-page limit)
l Letter of application endorsement from second-line

supervisor

HOW TO SUBMIT YOUR DLAMP APPLICATION:

Your DLAMP application packet including supervisory
endorsement should be submitted to:
Maureen DeLoach, Fourth Estate DLAMP Administrative Agent
1931 Jefferson Davis Highway
Crystal Mall #3, Room 300
Arlington , VA 22240


